Concept Note
Project Title: Bricks to Books, Health and Wellbeing: Empowering Migrant Tribal Communities in Brick-Kilns in Varanasi/Mirzapur District, Uttar Pradesh, India.
BACKGROUND TO THE PROJECT
The brick-kilns industry in North India operates mostly on the Fixed Chimney Bull's Trench Kiln (FCBTK) technology, although there is a gradual shift towards more environmentally friendly technologies like Zigzag kilns due to regulatory pressures and environmental concerns. The industry is seasonal, operating mainly in the dry months (October to June) to avoid the monsoon season. The brick kilns industry in North India is a significant part of the region's economy, employing a large number of people, especially during certain seasons when agricultural work is less available. However, this industry is known for its harsh working conditions, environmental impact, and the socio-economic background of its labor force, which often includes some of the most marginalized sections of society.
A significant portion of the workforce consists of migrant workers who live in temporary accommodations near the kilns. They often migrate with their entire families, including children, which has implications for children's education and health. They face significant challenges in the brick kilns, including health and safety risks, and lack of access to basic services like education and healthcare for workers and their families. The transient nature of the workforce also means that children often miss out on education, and there is a lack of continuity in any form of schooling.
The conditions in the brick kilns contribute to the challenges faced by women, who work longer hours to financially support their basic family needs. Longer hours of hard labour without sufficient nutrition affect the women, especially the health and well-being of the expectant mothers and their would-be newborns. The families in the brick kilns lack essential information on family planning, and health and hygiene practices. 
Despite various efforts by government and non-government agencies to improve the conditions in the brick-kiln industry, significant challenges remain in addressing the socio-economic issues faced by the labor force in the brick-kiln industry in North India. The situation calls for an urgent need to take steps to ensure the health and well-being of the workforce in the industry, especially the children and women as well as to address environmental concerns.
Given the engagement of migrant workers in brick-kiln operations throughout the non-monsoon months, spanning from October to June, this initiative is strategically planned to unfold over a nine-month period annually, aligning precisely with this timeframe. This approach ensures that the project's activities are perfectly synchronized with the workers' availability, thereby optimizing the impact and relevance of the interventions designed to support them
DIRECT BENEFICIARIES
200 children in 8 brick-kilns
120 women in the brick-kilns
80 pregnant mothers and lactating mothers in each brick-kiln
OBJECTIVES
1. Improve Access to Education for Migrant Children: To establish community-based literacy and educational programs for children living in brick-kiln areas aiming to provide continuity in education despite the transient nature of their families' work. 
2. Enhance Health and Well-being of Migrant Families: To organize health care services for the migrant workers and their families living in brick-kiln communities, including health camps to provide regular health check-ups, vaccinations, maternal and child health care, and nutritional support.
3. Promote Worker Rights in the Brick-Kiln Industry: To advocate for and to ensure compliance with labor laws, improve working conditions, and promote fair wages. 
ACTIVITIES:
Improve Access to Education for Migrant Children
· Conducting awareness meetings with parents and guardians to emphasize the importance of education of their children.
· Conducting daily community-based literacy and educational programs for children in the brick-kilns.
· Providing educational materials including educational kits, notebooks and books.
· Providing nutritional supplements to children in the community-based educational centres. 
Enhance Health and Well-being of Migrant Families
· Organizing regular health check-up camps in the brick-kilns and providing medicines for the migrant community.
· Providing nutritional supplements to women, especially expectant and new mothers to compact malnutrition leading to disabled conditions of the newborns.
· Regular monitoring and counseling for expectant and new mothers on prenatal and postnatal care, and support services to ensure healthy pregnancies and child development.
· Organizing regular educational and awareness sessions for pregnant women and new mothers on nutritional education, personal hygiene, sanitary practices, and preventive healthcare to reduce the incidence of common illnesses and improve overall health. 
Promote Worker Rights in the Brick-Kiln Industry
· Conducting workshops for workers on their rights, and strengthening their unity and providing legal aid services when necessary. 

· Facilitating dialogue with brick-kiln owners to negotiate for better working conditions, fair wages.





EXPECTED OUTCOME
Improve Access to Education for Migrant Children
· Increased enrollment and attendance of 25 children living in brick-kiln areas in educational programs. 
· Enhanced literacy rates and numeracy skills of children attending the community-based literacy and educational programs. 
Enhance Health and Well-being of Migrant Families
· Improved health outcomes of the migrant community, including pregnant women, children and lactating mothers. 
· Increased awareness and adoption of health practices among the migrant families, leading to better preventative health behaviors.

Promote Worker Rights in the Brick-Kiln Industry

· Increased knowledge and exercise of worker rights among migrant workers and their active engagement in advocating for better working conditions and fair wages. 
· Improved Working Conditions in brick-kiln, as evidenced by the adoption of safer work practices.

Cross-cutting Outcomes

· Strengthened community cohesion and empowerment of migrant families and their well-being.
· Establishment of models and practices that can be scaled or replicated in other regions facing similar challenges.
MONITORING AND EVALUATION
· Daily guidance and reporting by Volunteers via WhatsApp.
· Field visits to the brick-kilns and gathering their feedback on the program.
· Monthly review meeting with the volunteers to take stock of the program progress
· Half-yearly assessment of the program and reporting to the donor.
SUSTAINABILITY
· Explore sustainable funding mechanisms through partnerships with local businesses, government initiatives, and international aid. 
· Enhanced awareness and responsiveness among policymakers and stakeholders regarding the needs and rights of migrant workers in the brick-kiln industry, leading to broader systemic changes.



BUDGET: Rs. 23,46,500 

	Particular
	Nos
	Units
	Amount
	Total (INR)

	Salary to Project Coordinator
	12
	1
	15000
	1,80,000

	Remuneration to volunteers (1 per brick-kiln)
	12 months
	8
	3000
	2,88,000

	Education Kits and Materials
	25
	8
	1000
	2,00,000

	Nutrition for Children
	10
	8
	6500
	5,20,500

	Nutrition for Pregnant Women
	10
	8
	6000
	4,80,000

	Community Awareness Meetings & Counselling Sessions 
	4
	8
	5000
	1,60,000

	Health Awareness Sessions for Pregnant and new mothers
	4
	8
	8000
	2,56,000

	Health Check up Camps in Brick-Kilns
	4
	8
	5000
	1,60,000

	Stationery, etc
	10
	
	3000
	30,000

	 Accounting & Audit
	12
	1
	6000
	72,000

	Total
	
	
	
	23,46,500


CONCLUSION

In conclusion, the "Bricks to Books, Health and Wellbeing" project by JVS represents a pioneering step towards addressing the multifaceted challenges faced by migrant tribal communities in the brick-kilns of Mirzapur and Varanasi districts in Uttar Pradesh. Through its focused interventions in education, health, and worker rights, JVS not only aims to transform the immediate living and working conditions of these communities but also to lay down a foundation for sustained socio-economic development and empowerment. The expected outcomes, including increased enrollment and attendance in educational programs, improved health outcomes, and enhanced awareness of worker rights, underscore the potential of targeted interventions to bring about significant improvements in the lives of migrant communities in the brick-kilns as well as to create lasting positive change, breaking the cycle of poverty and improving the overall quality of life of workers in the brick-kilns.
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