Concept Note

Project Title: Access to Education through Motorized Wheelchairs
Background
Physical accessibility in buildings, transportation, access to services etc. still remains a major challenge. Negative attitudes held by the families of the disabled, and often the disabled themselves, hinder disabled persons from taking an active part in the family, community or workforce. The lack of rigorous and comparable data and statics further hinders inclusion of persons with disabilities. Poor implementation of policies and schemes hinders the inclusion of disabled persons. Though various acts and schemes have been laid down with an aim to empower the disabled, their enforcement face many challenges. Differently-abled people face discrimination in everyday life. People suffering from mental illness or mental retardation face the worst stigma and are subject to severe social exclusion. There are various issues such as availability special schools, access to schools, trained teachers, and availability of educational materials for the disabled. 
Youngsters with disabilities face a number of challenges in accessing education due to lack of mobility. They often rely on manual tricycles or wheelchairs, which are tiring to use, especially for long distances. This can lead to fatigue, decreased motivation, and ultimately, dropout from school. Furthermore, the absence of motorized transportation options can make it difficult for youngsters with disabilities to participate in extracurricular activities, socialize with peers, and engage in community activities, leading to social isolation and decreased self-esteem.
Negative attitudes held by the families of the disabled and often the disabled themselves, hinder disabled persons from taking an active part in the family, community or workforce. The lack of rigorous and comparable data and statics further hinders inclusion of persons with disabilities. Poor implementation of policies and schemes hinders the inclusion of disabled persons. Though various acts and schemes have been laid down with an aim to empower the disabled, their enforcement face many challenges. 
This project is about ‘Provision of a Motorised Tricycle’ for youngsters with disabilities to reduce dropout and increase retention of youngsters with disabilities in the school. Education is a fundamental right of every individual, regardless of their abilities or disabilities. However, youngsters with disabilities often face significant barriers in accessing education due to lack of mobility, inaccessible infrastructure, and social stigma. As a result, many of them drop out of school nd leading to loss of opportunities, social isolation and decreased independence. 
The implementation of this project is proposed in Uttar Pradesh and Jharkhand. Through this project, 100 motorised tricycles will be made available to meet the needs of youngsters with disabilities. It`ll make youngsters with disabilities independent and help to continue their education with full participation in the society.  
Project Summary

Overall Objective

The objective of this project is to empower youngsters with disabilities by providing motorized tricycles to bridge the gap in mobility and enhancing their access to educational opportunities. 


Expected Outcomes

The project intends to address issues of mobility to improve retention and reduce dropout of youngsters with disabilities at school.  JVS aims to achieve this by addressing specific requirements of motorized tricycle with following expected outcomes:

1. Increased access to education for youngsters with disabilities, who will pursue their academic goals and aspirations.
2. Increased retention rates of youngsters with disabilities in school, leading to improved academic outcomes and increased opportunities for future employment.
3.Increased independency and autonomy among youngsters with disabilities, enabling them to participate fully in school and community activities.

Key Activities

JVS will work towards the creation of a safe environment for children and adults with disabilities providing assistive devices in the rural areas of Uttar Pradesh and in neighboring states through screening, measurement, providing customized assistive devices and finally gait-training of the same. The following activities will be carried out responding the needs of the stakeholders on the wheels as under;   

1. Identification of youngsters with disabilities.
2. Screening and assessment of identified youngsters with disabilities for motorized tricycle. 
3. Providing mobility training to use motorized tricycle. 
4. Procurement of motorized tricycle. 
5. Distribution camp. 
6. Reporting and financial audit.

Key Target 

25 youngsters with disabilities from Uttar Pradesh, Jharkhand and Madhya Pradesh.  

Specification of Assistive Device (NeoBolt Motorized Tricycle)

The NeoBolt motorized tricycle is a high-performance, motorized tricycle designed for locomotor disability. The key features of the NeoBolt include a 250W high-torque motor for smooth and efficient propulsion. Additionally, it has a 36V 12Ah lithium-ion battery that allows for long-range riding of up to 24 kilometers on a single charge. The NeoBolt also features a 6-speed Shimano gear system for easy pedaling and smooth shifting. Furthermore, it is equipped with dual-disc brakes and a regenerative braking system for improved safety and efficiency. The tricycle has 20-inch alloy wheels with puncture-resistant tires, providing a smooth ride and added durability. The ergonomic, adjustable seat with backrest and armrests ensures comfort and support for the rider. The durable, lightweight aluminum frame with a low center of gravity offers stability and maneuverability. The NeoBolt also features front and rear suspension for a smooth ride and reduced vibration. For increased visibility and safety, it is equipped with LED headlights, taillights, and turn signals. 

Budget Summary 

The project will cost approximately INR 28,66,200.00 including establishment cost.  The budget details are as below;

	Sl. No.
	Item
	Rate (INR)
	Quantity
	Amount

	1.
	NeoBolt Motorized Tricycles
	109900
	25 pcs
	27,47,500.00

	2.
	Fitment Cost
	500
	25 pcs
	12500.00

	3.
	Distribution Camp expenses
	
	
	50000.00

	4.
	Administrative expenses @2%
	
	
	56,200.00

	
	
	
	Grand Total
	28,66,200.00




Monitoring and Evaluation:
Jan Vikas Samiti (JVS) will establish a monitoring and evaluation system to track the impact and effectiveness of the project, identifying areas for improvement and ensuring that the project is meeting its objectives. By giving a small training on maintenance and repair system of motorized tricycle, JVS will ensure that the motorized tricycles are regularly serviced and repaired for reducing the need for frequent replacements of parts.
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