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From the Director’s Desk 

It gives me immense pleasure to place before you the Annual Report of Jan Vikas Samii 

for the year 2013-2014; another remarkable year to report the organizaion’s glorious 

achievements in iniiaing innovaive programmes and aciviies. This year has been a 

year of higher targets, achievements and improved performance of the organizaion. 

JVS has travelled a long road to carve a niche for itself, keeping steadfastly to its com-

mitments towards the empowerment of women, poor, persons with disabiliies and the 

other marginalized communiies.  

During the year many visitors from India and abroad have made their o�cial and non -

o�cial visits to JVS. I remember and thank the team members of Manos Unidas, Mr. 

Jack van Ham and Mr. Kees van den Broek from Liliane Foundaion, the Netherlands, 

Mr. Rene, Mr. Deepak Sapkota and Ms. Beteke from Karuna Foundaion, Nepal for 

their o�cial visit to JVS, India. I also thank the other funding agencies viz. HCDI - Pune, 

SSI – Bhopal, Kiran Society – Varanasi for their coninuous encouragement, inancial 

support and guidance.   

I extend my hearfelt thanks to all our partner organizaions in India and Nepal who 

have been working irelessly in assising the children with disabiliies. Last but not the 

least, I also would like to thank all the stafs of JVS whose ireless eforts are being re-

ported in this booklet.  

 

Dr. (Fr.) George Pradeep  

Director 
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Jan Vikas Samii (JVS) is the Social Welfare Wing of Varanasi Province 

of the Indian Missionary Society (IMS). Currently it has  12 centers sit-

uated in Remote Rural areas of four  States  of  North  India  namely  

Bihar,  Utar  Pradesh   and  Madhya Pradesh.  

 

The major thrust of JVS is to bring structural change in the society in 

favour of the poor and the marginalized through community based 

organizaions (CBOs). JVS believes that the strength of the poor is in 

their number and if our country is to have an integrated  develop-

ment,  it  can  happen  only  through  the  collecive  eforts  of  the 

Vision 

To build inclusive humane society based on the values of equality, 

jusice and brotherhood.  

Mission 

Empowerment of the marginalized people of the society, especially 

the Dalits, Women and Children through a process of awareness, or-

ganizaion collecive acions and advocacy for raising their Socio-

Poliical, Educaional, Economic, Health Status and Promoion of Envi-

ronment. 

 Jan Vikas Samii - An overview……... 
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Women Empowerment 

International Women’s Day Celebra-

tion-2014  

                   To honor and highlight the im-

portant role women play in the human society, 

Jan Vikas Samiti celebrated the International 

Women's day with the United Nations theme, 

“Inspiring Change", on 9th March 2014 at the 

premises of Jan Vikas Samiti.. Approximately 

2300 women from various Self Help Groups and 

nearby villages, a number of Government and 

Non-Government officials, local Pradhans (Head 

of Village Councils) etc,  participated in the 

event. Prerana Kala Manch awoke the spirits of 

the audience with a stage play on ‘Ganga ho ya 

Gaangee’. The play focuses on the exploitation 

of women in the society. A series of colourful 

programmes were per-formed by the girls from 

Bhusaula, Bhitari and a dandiya dance by staff of 

JVS. 

International Day for   Girl Child –2013  
                    Along with the Diocese of Varanasi 

Social Welfare Society, JVS co partned in organ-

izing the Girl Child Day Celebration (Balika Di-

was) on 12th October, 2013.“Empowering girls, 

ensuring their human rights and addressing the 

discrimination and violence they face are essen-

tial to progress of the whole human family.  The 

various issues that girls face in their daily life 

and how these could be overcome were 

brought forth. 

Women are one of the strategic focus groups of the organisa-

ion because the organisaion envisages a gender -just society.  

JVS focuses on gender equality and women's empowerment as 

human rights. To eliminate all discriminaion and all forms of 

violence against women and the girl children we form women 

organizaions, Self Help Groups (SHG) to strengthen the part-

nership of women within the civil society. Savings and credit 

provisions in itself are assumed to contribute to a process of 

individual economic empowerment through enabling women 

to decide about savings and credit use. It is assumed that 

women will then invest in their own economic acivity, either 

agricultural producion or micro enterprise, thus increasing 

incomes which they themselves will be able to control. Wom-

en’s economic empowerment is then assumed to lead to in-

creased wellbeing for them-selves and their families. Under 

the animaion program of JVS, formaion and credit linkages of 

SHG becomes one of the important programme. The total 

number of SHGs as on 31st March 2014 is 318. During the 

course of ime, JVS emphasized quality in terms of SHG for-

maion, an intensive and various training programme were 

organized for the animators to equip them with necessary 

skills and informaion. About 100 women of diferent groups 

have started the income generaion program on their own.   

 “The Secret of change is to focus all of your energy, not 
on fighting the old, but on building the new.” Socrates  
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Income Genera-

ion Aciviies 

(IGAs) 

The organizaion promotes economic empowerment of its focus groups through the 

mediums of SHGs, micro savings/credit and micro enterprises. At the end of the re-

poring period, 302 SHGs existed with a strength of 4832 members from the marginal-

ized communiies. The number includes the SHGs promoted by with the support of 

Manos Unidas. The cumulaive pool created by these members at the end of the re-

poring period was Rs. 6819421/ -This pool is a result of the micro savings developed 

among focus women over the years. The togetherness and habit of saving not only 

saved an amount for the members but also enitled them for hassle -free loan at their 

doorsteps. In order to save the focus women from the clutches of the moneylenders; 

the organizaion promotes producive as well as consumpion loan. A total of 2908751 

SHG members took producive loan. The producive loan was used for se�ng up micro 

enterprises for enhancing family income. 

This is worth menioning that such works have been mainly responsible for making the 

poor a vicim of usurious pracices of the moneylenders. But in the changed scenario, 

the members are not only enitled to sot loan but their vulnerability is also minimized 

to a large extent. 

The micro enterprises set up with the help of SHGs are mainly tea shops, bangle shops, 

thela, rickshaw, poultry, vegetable culivaion, general store and animal husbandry. At 

the end of the reporing period, there were a total of 62 micro enterprises exising in 

the focus area.  
 

Naionalized banks like SBI, Central Bank, Allahabad Bank, Indian Overseas Bank, Pun-

jab Naional Bank have been supporing the SHGs with insituional linkages and seed 

money. The associaion with esteemed banks has been a supporive factor for the 

SHGs as well as for the organisaion. From ime to ime, the capacity of the SHGs was 

enhanced with the help of training programs that included topics ranging from micro 

enterprises to group management and record keeping. It is very encouraging to see 

that the SHG members are contribuing to their small savings without any failure de-

spite their poverty. Today these groups, known as Self Help Groups, have become the 

vehicle of change for the poor and marginalized. 
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The organizaion has earned a name for itself for adoping and pracicing a 
unique modus-operandi for conveying the development messages to the ru-
ral communiies. This includes a tradiional yet very entertaining method like 
puppet shows and street plays. The range also includes observance of signii-
cant days and rallies. The organisaion has prepared a team of street plays 
and of puppeteers. The groups move in the focus area of the parent organi-
saion as well as of the like -minded organisaions. The presentaions are al-
ways followed by a healthy and lively discussion with the audience in order 
to enhance the impact of the message given through the mediums. During 
the reporing period, a total of 87 puppet shows were held while the number 
of street plays was 92. The messages on the topics like sanitaion, maternal 
and neonatal health, Panchayai raj, government programs, etc. Apart from 
these mediums, signiicant days were also observed at community level with 
a twin-objecive 
of making the 
community 
aware and en-
hancing its capac-
ity to organise 
and manage com-
munity level 
events. The vil-
lage level func-
ion received co-
operaion from 
local leaders, 
Panchayat repre-
sentaives, edu-
caional insituions, CBOs and other stakeholders. The aristes of Jan Vikas 
Samii perform street plays in the districts of Shahjahanpur, Varanasi and 
Mirzapur.   

Mass Awareness and Development Communication 

 

Awareness Programmes 

The street play team of Jan Vi-

kas Samiti has been very active 

in spreading awareness in the 

villages in the districts of Vara-

nasi, Lakkimpur-Kheri and 

Mirzapur. They have travelled 

miles and miles to empower the 

women and to  conscientize 

them towards chasing away the 

discrimination in the society at 

all levels through their plays. 

The street play team has been 

very successful in strengthening 

the women who are being tor-

tured and used as a machine at 

home. After such awareness 

programmes being conducted 

through SHG groups the women 

raised voice against violence 

against women and have suc-

ceeded to get their rights at 

home and in the society. 
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 Community Empowerment through Village Commitees / Groups  

Village Development Commitees (VDC)  
Since a majority of the villages in the country sill face constrains such as ac -cess 

to educaion, health faciliies, drinking water, power, roads, credit, informaion 

and market, JVS has iniiated  and has introduced VDCs. It prepares villages es-

pecially in back-ward regions by preparing Village Development Programme 

with the intenion of ensuring a holisic and integrated development of the vil-

lage concerned. The main objecive of VDC is to focus on inancial inclusion and 

also to develop the selected village in an integrated manner. This would include 

economic development, infrastructure development, and other aspects of hu-

man develop-ment i.e., educaion, health, drinking water supply etc in collabo-

raion with the Nodal Agency (NGO) and other governmental departments.  The 

VDCs facilitate the villagers to reach and have access to the schemes of the gov-

ernment and other inancial assistance etc. for their economic development. 

The VDCs are formed out of the Representaives from SHGs, Farmer's groups, 

CBOs and Youth Groups. We are implemening VDC programmes at Saharsha 

Children's Parliament 
The organizaion is an ardent advocate of child rights because children form the 

future of a naion. In order to protect and promote children’s rights and build up a 

‘child-friendly’ environment, the organisaion has been promoing the children’s 

club and children’s parliament.  The  main  purpose  these are  to  make  children  

aware  of  their  rights, especially to bring them as a group and to encourage them 

to mingle with everyone and interact with the others. During the  meeings  they  

discuss  on  various  issues,  value  

them  and  take  decisions  to  act 

accordingly. Thus the children 

come to know various things about 

what is happening around them.  

We have conducted 6 Children’s 

Parliament meeings in which 264 

children took part acively. Among 

them 170 boys and 94 girls took 

part.  
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The  community  based  rehabilitaion  programme  of  JVS  has  a  focus  on  

working  in partnership  with  the  parents  and  families  of  the  children  

with  disability  to  design  and implement a unique plan for each child. These 

are drawn up as per the needs, abiliies of the child, family's expectaions etc. 

These  intervenions  seek  to  address  parents'  and  families'  low  levels  of  

awareness, misinformaion, litle or no aspiraions for their children with dis-

abilii es. Parents and families are oriented, trained and built up their capacity 

alongside the child's, so that they can carry on the work with their children 

Community Based Rehabilitaion of Persons with Disabiliies  

Parent’s Meeting 
Parents along with their children ac-
tively participated in the meeting. The 
main objective of the meeting is to re-
view the progress and achievements in 
the children's academic and extracur-
ricular activities for last three months. 
The parents were explained about the 
Govt. schemes and how to avail benet 
out of them, the role of DPO for the 
betterment of the persons with disabili-
ties and tips on home based therapy 
and its importance. 
 

 
 

Number of 
meeings  

Paricipants  

6 264 

 

Parent's group 

Parents of children with disabiliies are part of JVS's work. Apart from reg-

ular home visit and meeings with the parents, we are also creaing op-

portuniies throughsome aciviies where they can all work as groups. 

Parent's group takes 

acive interest to or-

ganize events and ac-

iviies with the sup-

port from JVS.  These 

include awareness 

campaigns on World 

Disability day, Interna-

ional Women's days, 

girl child day etc. 
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Community Based Rehabilitaion of Person 

with Disabiliies  

Direct Child Assistance 

JVS  directly  extends  its  help  to  672   children  with  disa-

biliies  in  Varanasi,  Gazipur, Lakhimpur -Kheri, Mirzapur 

districts in Utar Pradesh and  Bhabhua district in Bihar,  

covering the areas of their Educaional, Health, social Inclu-

sion and Income Generaion  Aciviies for Economic inde-

pendence. 

Total Children assisted in 8447 

Number of Children assisted in North India 7850 

Number of Children assisted in Nepal 597 

Total Number of Partner Organizaions  98 

Total Number of Partner in North and North East India 

Region 

88 

Total Number of Partner in Nepal 10 

Total Number of Mediators (Projects) in North and 

North East India Region 

111 

Total Number of Mediators (Projects) in Nepal 11 

Number of new Partners in North and North East India 

Region 

02 

Number of projects closed in North and North East 

India Region 

03 

Coordination of Partners  

JVS being the strategic partner of Liliane 

foundaion, the Netherlands for North and 

North East India provided its extensive help 

to 8447 children with disabiliies in North 

and North east India through its 88 Partner 

organizaions in India and 10 in Nepal.  

SANKALPA 2014 - National 

level Para-Olympics at Ne-

pal  

SANKALPA 2014 - Naional level Para -

Olympics was held on 29th and 30th, 2014 

at St. Xavier‘s School, Jawalakhel, Nepal. 

The programme Sankalpa-2014 aimed to 

serve as a plaform provider for various 

children and adults with disabiliies to 

explore the unique talents that they pos-

sess. JVS-LF in collaboraion with St. Xa-

vier‘s School has organized this event. 

Many children with disabiliies from 

diferent NGOs have paricipated in it. 

The winners were given prizes at the 

closing ceremony on the last day of the 

event.  
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Comprehensive 

Eye Health 

Services 

Community Meeting    

JVS organized community level meeing to aware the community people about 

eye health care aciviies and Rehabilitaion aciviies for the disable people spe-

cially, for the People with visually impaired. The ield staf gave informaion 

about prevenive measures of the blindness, curaive and causes of blindness as 

very essenial component of the program. They also highlighted the rehabilita-

ion components to understand the concept of disable people's equal paricipa-

ion in the all -round development of their livelihood.  

The comprehensive Eye Health Service programme was iniiated by JVS in Pindra 

block of Varanasi District with the aim that no one should be needlessly blind 

and those with irreversible blindness or low vision should have the same rights 

and access in the society. 

 

The programme mainly focused on the inclusion of people with visual impair-

ment (VI) in social, economic and other developmental aciviies of the area, 

Vision Centre  

JVS established a well-equipped Vision Centre at JVS, for follow up and referral 

and Refracion purposes. Through this Vision Centre the nearby paients are com-

ing for follow up and referral purposes whereas the persons ideniied refracive 

errors are prescribed spectacles as the requirement.      

648 people came to have their eye checkup among which 20 persons underwent 

cataract operaion and 79 people are using spectacles. The old and the poor peo-

ple of this area are beneiing from the Vision Centre.  

Economic Rehabilitation of Persons with Visual Impairment (PVI)  

JVS iniiates to train the persons with Visual Impairments to strengthen them 

for their self-dependency and earn their daily living through self-employments. 

Persons with visual impairment are trained under diferent small scale business-

es like, running pety shops, making Garlands and handicrats etc.  
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Mobility & Orientation 

Orientaion and mobility trainings (O & M) help visually 

impaired persons to know where he is in space and where 

he wants to go (orientaion). It also helps him to be able to 

carry out a plan to get there (mobility). Through orienta-

ion and mobility trainings we focus on the aspects of sen-

sory awareness: gaining informaion about the world 

through hearing, smell and touch, special concepts: realiz-

ing that objects exist even if not heard or felt, and under-

standing the relaionships which exist between objects in 

the independent movement: which includes crawling, roll-

ing, walking, etc. sighted guide: using another person to 

aid in travel, protecive techniques: speciic skills which 

provide added protecion in unfamiliar areas, cane skills: 

use of various cane techniques to clear one's path or to 

locate objects along the way. We do also take care of their 

areas like daily living skills, bathing, brushing, keeping 

themselves neat and idy, managing household aciviies 

especially for the women. 

Residential Skill Development Pro-

gramme for Persons with Visual Im-

pairment (PVI) 

JVS conducted regular residential train-

ing programme for visually impaired 

children to help them to fasten their 

reading and writing in Braille, improve 

orientation and mobility, skill develop-

ment, and overall development of the 

children in their studies and social life. 

Girls learned cutting vegetables as well 

as other kitchen related domestic 

works. They learned how to identify 

and clean their clothes and also and 

bathing, dressing, going to the toilet, 

and other things which are necessary in 

everyday life. The children also got the 

chance to sing, dance and use musical 

instruments. This program helped them 

to develop taste for singing and playing 

musical instruments, especially drum-

mer, harmonium, symbols etc. 

Formation of Blind Peoples Organization 

The Blind People's Organizaion (BPO) is an organizaion in 

the society which promotes comprehensive rehabilitaion 

of persons with all categories of disabiliies through educa-

ion, training, employment, community based rehabilita-

ion, integrated educaion, human re-

source development and other innovaive 

means. 

Other aciviies of BPO ensure that people 
with disabiliies are to iniiate to obtain the 
maximum service from the government 
and get access to the schemes and pro-
gramme of the government. JVS promotes 
the formaion of BPOs in the villages to 
strengthen the people with visual impair-
ment to take necessary need based iniia-
ives to approach and raise voice for their 
rights for their own welfare and develop-
ment  

Comprehensive Eye Health Services 
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Trainings, Seminars and 

Workshops for the Visu-

ally Impaired 

A number of trainings, 

orientaion workshops, 

seminars, public 

meeings, skill develop-

ment programmes etc 

were organized by JVS in 

Pindra block of Varanasi District to 

create awareness on blindness and 

low vision, inclusive educaion, par-

icipaion in the local governance, 

updaing on the government pro-

grammes and welfare schemes, 

right based approach, linkage of the 

village groups with banks and gov-

ernment insituions for the inan-

cial aid and economic development. 

Diagnostic Eye camps 

JVS regularly conducts Diag-

nosic Eye camps in the villag-

es to idenify the people with 

low vision and blindness so as 

to provide the further assis-

tance for the treatment and 

medicaion to ensure the eye 

health of the community. The 

ideniied Persons with low 

vision are referred to the Hos-

pitals for further necessary 

treatments and counteract 

operaions.  

 

School screenings 

School screenings are con-

ducted on a regular basis for 

the primary schools of the 

area covered by the pro-

gramme to idenify the low 

vision and other eye disease 

of the children to provide 

proper treatment for them 

to overcome the problems 

to ensure the eye health of 

the children. 

Key Acivity  Result 

     DIAGNOSTIC CAMPS 

1. Total camps 104 

2. Persons screened 6784 

3. Referred to hospital 1970 

4. Reported to hospital 1719 

5. Refracion in camps  1299 

6. Detected with refracive er-

ror 

657 

7. Prescribed Spectacles 577 

SCHOOL SCREENIG 

1. No. Of schools visited  47 

2. No. Of children screened 5848 

3. Children Ideniied with re-

fracive error  

79 

4. Specs prescribed 240 

REHABILITATION SERVICES 

1. No. Of incurable blind ideni-

ied  

146 

2. No. Of children received clin-

ical LV assessment 

05 

3. Total No. Of persons com-

pleted O&M/ DLS training 

116 

4. No. Of persons economically 

rehabilitated 

42 

5. No of blind/ low vision chil-

dren enrolled in schools. 

20 

CAPACITY BUILDING PROGRAMMES 

1. No. Of teacher training 29 

2. No. Of teachers trained 209 

3. NO. Of Ashas members 

trained 

87 

4. No. Of SHG members 

trained 

186 

5. No. Of volunteers 

trained 

40 

OTHER (NOT COVERED BY THE ABOVE)  

1. No of people engaged in 

MNREGA 

15 

2. No. of people obtained 

Rail pass 

139 

3. No. of people obtained 

medical ceriicates  

85 

4. No of people obtained 

Pension 

13 

5. No of people obtained 

Buss Pass 

122 
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Inclusive Education For the low vision and 

visual impaired children 

The main purpose of Inclusive educaion is to in-

clude children with Low Vision or Visual Impair-

ment into mainstream of the society. Special 

teachers are appointed by JVS to support the chil-

dren with visual impairment and low vision in 

their academic studies, paricipaion in socio/ co -

curricular aciviies etc. We disincively cover 

Harahua and Pindra Block of Varanasi district un-

der this programme. 

  Educational Initiatives  

  Day Care Centre 

'Muskaan' (Smile) school is an educaional iniiaive 

by JVS to ensure easy, afordable and appropriate 

educaional access and social development of the 

most marginalized children with muliple disabiliies 

(CwDs). 

The very nomenclature, Muskaan, stands to inculcate 

the feeling of posiivity and to convey the message 

that Smile is a right of every child despite its disabil-

ity. Disability can be turned into ability with eforts, 

dedicaion and posiive a�tudes. The centre stands 

to take care of both physical and social aspects of the 

mainstreaming of CwDs. These include physiothera-

py, medical aid, socializaion training, joyful learning, 

Integrated School in Bhitari 

Keeping the vision of the society every effort is 

made to have inclusive community at our end. 

To include one of the most marginalized groups 

in society i.e. children with disabilities is a 

great success for both the St. Joseph and JVS. 

We have been preparing this school for many 

months by conducting orientation programmes 

for teachers, parents of disabled children and 

others. 
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  Educational Initiatives  

Elementary Education to slum children in 

Varanasi city for a Self-Reliant Community 

There is a great need to ofer elementary educaion to 

the slum children in order to inculcate certain disci-

pline in the community although it will be a big chal-

lenge to make these children atend regular classes. 

This is a challenge because the parents do not show 

any kind of interest in educaing their children as their 

immediate concern is their daily bread. However, a few 

of the slum dwellers have expressed the need of edu-

caion for their children. The Educaional Program, therefore, has the following moto: “Promote elemen-

tary educaion, put an end to the child labour .” Children of 20 slums in Varanasi city are covered under the 

present programme for educaion.  

A Campaign on Education for All “Ring the Bell”  

 

Jan Vikas Samii organized a campaign ―RING THE BELL� (educaion for all) in order to raise awareness 

about the fact that children with a disability also have the right to go to school. This is stated in the UN Con-

venion on the Rights of the Child (aricle 23 focuses on children with a disability) and also Millennium Goal 

2 focuses on school accessibility for all children by 2015. Since Educaion for all has been declared into Part 

III – Fundamental Rights of Indian Consituion, but there are number of children who are not going to 

school due to disabiliies, lack of awareness and various barriers which exist in the society. The staf of JVS 

went to 15 elementary Government schools in the area of MURDAHA, PUAARIPUR, BHITARI, PUARI KHURD, 

CHANDAPUR and PINDRA and asked the children to make noise for a minute as loud as possible through 

diferent mediums. The campaign was successfully organized in diferent schools ater the morning assem-

bly. The teachers gathered all 

the children in the school play-

ground with bells, trumpets, 

placards, pan lids, posters and 

they made a lot of noise. The 

children have paricipated in the 

campaign with full zest asking 

for the right to educaion for all 

including children with disabili-

ies.  
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  Educational Initiatives  

Abacus initiation 

for the village 

children 

“Gramin Jagat Shik-

shan Sahayog” Educa-

ional fund is a special 

iniiaive taken by JVS 

to ensure the higher 

educaion of the poor 

children in the opera-

ional area of the or-

ganizaion by building awareness on educaion of the poor children and moivate 

the families to save an educaional fund for future higher studies of their children.  

100 children were enrolled under the programme from the mo st vulnerable fami-

lies of the area. Here we salute Bro. Rajesh IMS for his selless service despite his 

problems with his own eye sight. 

Vocaional Training  
programmes for the 
Youth 
 
Empowerment of the cii-
zens of tomorrow i.e. the 
youth is an important issue 
of JVS. The organisaion 
considers this powerful 
segment of society as a 
plaform of collecive ac-
ion and a pressure group. 
It has been promoing the 
empowerment of these 
focus groups through 
diferent ways and means. 
The irst and foremost task 
in this direcion is for-
maion of the groups in 
order to pool the collecive 
energy. From ime to ime, 
these groups are sensiised 
and capacitated on the is-
sues of health, educaion, 
responsibility for their vil-
lages, access to govern-
ment programs, etc. At the 
end of the reporing peri-
od, JVS  joined  hands  with  
AURO  SPINNING  MILLS,  
Himachal  Pradesh  a  voca-
ional training centre for 
the future of these youth. 
They are being trained for 6 
months ater which they 
are given placement ac-
cording to their standards. 
So far 91 boys are sent for 
the vocaional training in 
which 64 boys are given job 
and the rest 27 boys are 
undergoing the training.  

Early Childhood Care Centers (ECCC)   

Ten centers are established in ten villages of Kumar Khand Block of Madhepura Dis-

trict, Bihar to take care of the children in the age group of 3 to 5 years. Along  with  

providing  the  basic nutriional  essenials  we  adopt  play  way  methods  to prepare 

them for schooling, regular medical checkup during the health camps to ensure the 

good health of the children and occupy them with cultural aciviies like songs, danc-

es etc. Teachers and Care takers of the centers provide regular building programmes 

to ensure and increase their self-e�ciency to manage the centers and help the chil-

dren to grow. Teachers use the joyful method of teaching which is interacive, parici-

patory and understandable to the children. 

Periodical parents meeings are organized to ensure the paricipaion of the parents 

in the programme and their children's growth. Besides taking care of the children in 

the ECC centers, the teachers also took 

iniiaive to enroll the grown up children 

at the government schools in the begin-

ning of the academic year. New children 

were enrolled in the ECC centers in place 

of those who got admission in the govern-

ment schools. We also used the medium 

of street play to spread the message on 

importance of educaion which atracted 

a large crowd. 
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 Health care and Promotion  

Community Health Program 
 

"Community health"   is   a   process   of enabling 

people to exercise collecively their responsibility for 

their own health and to demand good health as their 

right. It involves the increasing of the individuals, fami-

lies, communiies, organizaions, opportuniies, 

knowledge,   skills   and supporive structures that 

make health possible. JVS is working in 32 slums of Va-

ranasi for the health issues of slum   dwellers. Through 

Associaions for the Social   Marginalized   Integrated Therapeuic Acion (Asmita) each slum has roughly 

800 to 1000 inhabitants. 

 

The components of community health acion include.  

·� Integraing curaive with prevenive, promoive and rehabilitaive aciviies.  

·� Involving local, indigenous health knowledge, resources and personnel.  

·� Training for the village based health workers.  

·� Iniiaing and supporing organizaions in all aspects of health planning and management.  

Generaing community support by mobilizing inancial resources, labour skills and man power resources 

from the community etc. 

The primary objecive of this acivity is to go to the door -step of marginalized and 

vulnerable communiies to inform them about TB, its symptoms, diagnosis, treat-

ment, and RNTCP (Revised Naional Tuberculosis Control Programme) services and 

how to avail these services in case of need. In the process, we link the ideniied TB 

symptomaic to RNTCP services by referring them and/or collecing and trans-

poring the sputum samples to the nearest DMC 

(Designated Microscopy Centre). If they are found 

to be having TB then they will be linked to RNTCP 

treatment services The place where JVS serves 

people in the ield of TB is as follows:  

¨� Slum areas  

¨� Tribal Populaion and homeless people  

¨� In pockets or in communiies where smok-

ing and or alcoholism is high  

The areas are very far away from DMCs/ RNTCP 

services (Distance to DMC is more than 10 kms.).  

Special Awareness on Tuberculosis (TB) 
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Organization Development  

Capacity Building  

Organisaion’s capacity was enhanced through training 

of the staf as well as the focus groups. The staf of the 

organisaion atended number of training programs 

that were either organised by JVS or by fellow organi-

saions/funding agencies.  During the year a wide varie-

ty of creaive methods were employed to build capaci-

ty of the target group at various levels. Number of 

training Programmes, workshops, seminars and other 

innovaive methods been organized in diferent units 

with the objecive to enhance the capacity and to 

strengthen the knowledge on Issues that are afecing 

us.  Trainings on Disability related issues, Child rights, 

women issues, mother’s trainings, Self-Help Group to 

the unit staf for implementaion of the work in the 

ield more e�ciently and efecively.  

No Train-

ings 

Theme No paric-

ipants 

15 Mothers training 322 

2 Conlict management  30 

7 Federaion formaion  313 

6 Documentaions  267 

1 Leadership and man-

agement 

40 

12 CBO management 273 

8 Disability manage-

ment 

168 

5 Disaster management 224 

1 RBM 6 

6 DPO 240 

24 Techniques on IGP  500 

5 Child rights 167 

4 Training on CBR  160 

1 TOT 80 

Partners’ Meet  

A Partners meet of Liliane foundaion, Jan Vikas Samii and Karuna Founda-

ion, Nepal was conducted at Anjali on 13th Feb, 2014. Chair Persons and 

Directors of Liliane Foundaion and Karuna Foundaion and governing board 

members of JVS represented the organizaions respecively for the meeing. 

A series of successful discussions on the present aciviies and future plans 

were held during the meeing, on the following day Mr. Kees, the Director 

of Liliane Foundaion was honored in a special manner for his service to Lili-

ane Foundaion for the last 25 years. They interacted with Muskaan School 

Networking 

In order to pracice a con-

certed efort for achieving 

beter out-comes of the ini-

iaives, the organizaion has 

promoted diferent iers of 

networking.  The networking 

includes fellow voluntary 

organisaions, funding agen-

cies etc.  

Varanasi Prov-

ince of IMS, 

Social work 

society of 

Varanasi dio-

cese, LCS, VJC, 

ASMITA, Kiran 

Society, Path 

Society 

 

Partners of various lev-
els of networks  
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 Success Stories...   

Hand pumps made functional 
 

In Bhathpoorvakal village, Harhuwa block of Varanasi district, for the safe 

drinking water hand pumps were not installed even ater repeated remind-

er to the authoriies and the available water resources had not been func-

ioning properly for a long ime. Neither the women nor the children had 

been ge�ng enough safe drinking water. When members of the SHGs 

came to know about this, they discussed the mater and took a resoluion 

to raise a voice against it. They approach the concerned commitee mem-

ber of the village twice and requested them to mend their ways. Having 

seen no response from councilors, the SHG members met the Pradhan and 

apprised him of the situaion. The Pradhan promised to look into the 

mater. He kept his words and instructed the concerned authoriies to in-

stall the hand pumps to have safe drinking water.  The collecivism worked 

and since then it has been working properly with regular maintenance. 

Visual impairment not a barrier for transfor-

mation 

The story is about the courage of Pooja, D/o Babulal, 

village Chamaru, Pindra block, Varanasi. Having no 

sight, she as a student she went through a lot of sufer-

ing, pain of losing friends, studies and even the love of 

parents. The school children called her blind, she was 

humiliated and they made fun of her. His father 

worked as a daily wage laborer. Many of the nights she 

had to sleep outside her house. She was very much dis-

couraged and had a miserable helpless life. During this ime the animators 

of JVS enrolled her in the SSI programme and it was a turning point in her 

life. The programme helped her to change her a�tudes towards the cir-

cumstances and he began responding to posiively. Now blessed with a 

beauiful voice she sings and is paricipaing in every acivity. She took her 

visual impairment in a posiive way. Day ater day the staf used to discuss 

with her and encourage her. This helped to develop his knowledge and he 

started to love and obey his parents. Now she is going to school and is 

also interested in cooking and doing every household acivity and is dearly 

loved by her parents too. The regular counseling and interacion from the 

staf taught her to face the pain and fear and perform beter in his life. 

Now there is a transformaion in her life and she is equipping himself to 

face the challenges of life. 

Ms. Munna Devi, a mother of 

four children is very thankful to 

the Swpna Swayam Sahayata 

Samuh(SHG) for the imely help 

she got to open a Pe� shop in 

her village located at block Ku-

mar Khand Block, Madhepura 

district Bihar. The SHG was 

formed by the women of this vil-

lage in the year 2009 under the 

aegis of JVS. Since this group was 

registered in the Swarna Jayani 

Gram Swarojgar yojana it got Rs. 

25000.00 from the bank out of 

which Rs. 10000 was without in-

terest and Rs. 15000 was given at 

10% interest. Being the member 

of this group she could avail a 

loan of Rs. 4000.00 in the year 

2010 for opening the pe� shop 

and out of the earnings from the 

shop, she fully paid back regular-

ly the loan amount with interest. 

The needs of her six family mem-

bers are met absolutely from the 

income of the shop. Moreover in 

the year 2013 she was able to 

conduct the wedding ceremony 

of her daughter. She and her 

family members are very happy 

to have the pe� shop. This was 

something impossible through 

individual eforts.  

A Dream Came True  
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JVS in Media  
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Financial Statements  

Balance Sheet 2013-14 
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Financial Statements  

Receipts and Payments Accounts 2013-14 
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Financial Statements  

Income and Expenditure Accounts 2013-14 
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Jan Vikas Samiti 
Christnagar-Post, Varanasi, UP, 221003, India 

Email:- mail@janvikassamii.org, Ph: 0542 2626137, 022  
Web: www.janvikassamii.org  
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“The best way to find yourself is to lose 

yourself in the service of others” 

Mahatma Gandhi 
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